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PROFITS IN MACKINE BUILDING

The third year of the first pout“{ﬁ Five-Year Plan will be remembered fur
its program of cutting m-oduotiu&oo_gtu and economic plamning vhich will
result in greater profits in the 1%1 of machine building.

The doveloment of tly aational aconomy is inoreasing in tempo daily.
The effects of this progrsm are reflected in noreased production in the
maching-bullding and metal-working industries of the USSR. In 19%0 these
industries tarnmed out 36 percent by weight of’\\)1 industrial products in
the USER.

Soviet industry is tooled with ths best modern equimmont. Nevertheless,
there ‘are many enterprisvs in which this equipment is not being fnlly utilized,
that is,1n enterprises vhere thers ie an excessive waste of ro»v materisls, fuel,

and vreakage.

Yor. exmmple, in 1947, the Sverdlovsk Works for Transvort Kachine Build.-
ing ren up & cost of mare than a milijon rubles for breakige, vhilo unneces-
sary industrial wasts amounted to 3 million rulles. Soww of thewe profustion
locwes oan de tresed to ervurs in plamning cperations and to insufficieut
utilization of the capmoily of workshops. Omly 35 percent of ths totel capasicy
of coal-lodding equipment wes utilized. As & regult of this poor plamning and )
waste, ths Sverdiovek Works incurred & tutal lose of 14 million rudlss. ™-
fortunataly 1% doese uot ctand alove.

¥requsntly, vhare several plants twrn out the same piece of ejuipseat,
the coet of the article waries from plant to plant.

Oo the other hand, there were nine Mosoow emterprises, vhich in letters
$o Staliz, cancelled their vequirexents for govermment sudsidies. The per-
sounel of ths "Eresnays Presnya” Works, Kbhar'kov Tractor Works, a mmber of
gviation faotaries and many others are detessined to overproducs their quota
for 1948. These plants are going to achieve their goals by improved argsni.
tation and engineering. Their ultimate aim is better utilization of resowrcec.
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" yme best resulte in thls drive for chespar produgtion can be obtained
by the elimination of aversge ncuprogressive standards for the utilization
of eauipment, ami through better exploitsticm of rmw materinls, Pusl, eni
power, There shovld also be & wide-gsals afopticn of advanced techno- .
logical prosessee in production sml assexbly vorkshops, as well es greater
mechanizetion of tims-consmsing gnd hesvy work, It is also rescmmenlied thst

3

production, improve the mology of parts coastraction, sdopt to a grester
degres the normalization and stamdsrdization of ivdividusl pleces of equip-
ment o5 woll as series of equipmenmt, s&ud stvengthen teclinological diseipline.
At the same time, it 18 necesgery to imgrove the plapming, sccownting, anfl
econtrol of production ant the expenditure of rav matérials, as vell as to
meke proper engineering sml emchomy anslyses of tho scivity of tis warious
wozke.

Foundries end other workshops ave mrgsd %o sdoyi nev technologlioal s
! processes; such as, centrifugal cagting ‘and cksting wnder Iressure as o AR
AR mosas of decreasing the waste yav material opd mampover. The use of
MO stauping instesi of casting wil glve similar vesulta, The use of wsld-
: ‘ : od ‘parts instead of cast parts greatly reduces the ‘weight of mschinery,
avd ‘at the samo timeylowers coste., Tt 43 beartening to.ses thet wany
enteryrises are making wore use of stuimment for high~speed. cutting of
stesl, wuchines vith refuced 1dling tims, machines with automatio

operating oycles, and mechanizstica of fitting und aasesbly tools.

. Rakions) organization of labor sud meintenancs, end recrganization
and mechanization of workshops bas now been widely adcpted in the plan-
ning of nigh production shoys. The Uralmash Works kas hsi very good
results in this line.

Moch can be gained in ibe way of developing plant capacity and
lowering production coste by the adoption of serisl production methoda.
The effectiveness of thess melnods in Iroduction of war materials shonld
: be a good reccemwniaticn for tbeir use iz the yrodustion of consumer
. : goods. Greater cooperstion betwesn various plants, in other words greater
K ‘ . production tempo, will result in greater stability of production and do - B
A . away with bottlenecks and uncoordinated yroduotion pealks. : : E

s : _ Another wsitine experience worth mentioning is the inoreassd rro-
o ' dusiica obtained from improved machine tools. Impnoved Sodls tend to
decrease waste cf lsbor anl materials. Institutes and cther research
organizations are nrged to divect all thelr attention to improving
maokine teshnology.

Zxperiense &t the Anlctwbile ¥or¥s imend Stalin in Nosoo bas
Jiown the sivantage of imtreplant acoounting. Such a program graatly
sixplifies the oost accounting of produstion and facilitates improve-

b R . ment of operations with the objest of lowering costs.
-BED-

. -2-

Rl

a7 COMFTOENZIAL

CONFIDENTIAL

i

B Sanitized Copy Approved for Release 2011/06/24 : CIA-RDP80-00809A000600210003-5



